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Who We Are

IntelliCraft Solutions Limited is a

Software development company =
based in Kenya and specializes M Pa rther

in the implementation of ERP

systems for multinationals and

local companies in the region. We are one of the best Microsoft
partners in the Eastern Africa region in Microsoft Dynamics NAV.
IntelliCraft Solutions provides expert-level consulting, upgrades,
development, and training for Microsoft Dynamics NAV user
organizations. We focus exclusively on Dynamics NAV because we
believe it offers the best value to small and mid-size ERP customers.
This intensive focus has allowed us to achieve a high level of expertise
in NAV, and to devote all our resources to this flexible and powerful
ERP package. We deliver committed partnership to organizations
enabling them to increase visibility, improve efficiency and boost
collaboration across multiple sites and cultures.

Our Products

1. MICROSOFT DYNAMICS NAV
Microsoft Dynamics NAV

0 Microsoft
(formerly known as Navision) |5A‘ :
Dynamics NAV

a complete enterprise resource
planning (ERP) software solution
for mid-sized organizations that is fast to implement, easy to configure,
and simple to use. Right from the start, simplicity has guided—and
continues to guide innovations in product design, development,
implementation, and usability.
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Highly adaptable and rich with features, Microsoft Dynamics NAV
enables companies to manage their business as it comes with many
key modules including;
v Financial management
Sales order processing and Marketing
Warehouse management
Inventory control
Purchasing
Fixed Assets Management
Service management
Project management
Manufacturing and Production scheduling
Material requisitions and planning
Human Resources
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Payroll

2. INCADEA

Incadea.Engine is a comprehensive

Dealer Management System

(DMS) which enables car dealers

to perform more efficiently in incadea
daily business operations. incadea.

engine® has been designed international car dealer applications




especially for car dealers, workshops and importers and enables

you to optimise your internal processes and workflows. It has the

following key modules;

Financial Management
Vehicle Management
Service Management
Parts Management
Fixed Assets

Human Resources
Payroll

Professional Services

1. ERP IMPLEMENTATION IS NOT ‘ONE SIZE FITS ALL’

Effective ERP implementation is only possible when it is tailored
to the specific needs of businesses. This is where ICS starts every
implementation process and that level of customized support carries
right through every aspect of analysis, design, testing, training, roll

out and long term consulting advice.
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2. PROJECT MANAGEMENT

Success doesn’t happen by accident - every project is thoroughly
planned, risks are identified, contingencies planned for, roles and
accountabilities are defined, success criteria are identified, quantified
(where possible) and agreed. Regular status reports and our project
collaboration keep you in control along the way. We always employ

Microsoft Sure Step Methodology for all our project management.

Microsoft Dynamics Sure Step Methodology
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3. BUSINESS PROCESS RE-ENGINEERING AND INTEGRATION

The foundation for your solution is built during a series of existing
Business Processes. We assist you do radical redesign of core business
processes to achieve dramatic improvements in productivity, cycle
times and quality to deliver more value to your customer. We also
integrate your ERP with your other systems and hardware to bring
efficiency in your data capture processes.
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4. ERP REFRESHER TRAINING

People can easily become overloaded with information during the
critical training phase. To help your staff, we provide customized
hands-on classroom training that is relevant to their job function.

5. ERP SUPPORT

To help you to use the system effectively, on a day to day basis,
we provide ongoing support services either off-site or onsite. This
depends on the plan you choose with us and the type of issue at hand.
We offer support for the entire ERP Setups and Configurations, System
Access, User Issues, Process flows and customizations.



6. TIMELY UPGRADE TO YOUR ERP SOLUTION

Every business goes through change and part of that includes changes
in what you require as an ERP solution. The word ‘upgrade’ can drive
fear into the heart of business owners as it is often associated with
huge costs and excessive downtime.

ICS works hard to make your upgrades easy. Whether you are an
existing or a new client, we take you through a step by step approach
so you stay in control of what is happening through a smooth and
stress free upgrade process.




